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Village characteristics

Neswad Avaniya
Village area 278.94 3317 hectares
hectares
Distance from sea 12 km 3-4 km
coast
Total population 1443 3285
Total households 202 482
Major community in = Koli, 192 Darbar (207)

the village households Koli, (174)



| nterventions

« Community managed Gogha Regional
Water Supply and Sanitation Project

e |nstitutions involved in implementation:

— Community level organization-Pani samithi
— NGO-Uthan
— Government of Gujarat




Objectives

Creating genuine people’s participation in the
larger context of gender and empowerment
using a sustainable, decentralized and
community-based approach in the rural
drinking water supply and sanitation sector

Providing drinking water security and
sanitation to the villages



Institutional framework for project Implementation

External Funding Agency
(Netherlands
Government)

Role and linkages
- To provide support financial,
technical and matters of
implementation.
- Provided support for building
gender sensitivity through
capacity building.
- Formed linkages with other
departments such as GJTI,
forest dept.
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NGO

Role and linkages

- Pani Samithis plays a key role in the planning,
implementation and monitoring.

- To operate and maintain water distribution
systems and matters related to personal hygiene
and environmental sanitation.

i -Form linkages and co-ordinate with other
. departments
Pani P
Samithi
Govt.
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P
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Role and linkages

-To play the key role as a support agency so as to
facilitate and build capacity of the community and
committee.

- To create a platform to encourage participation of
women from planning to implementation, in the
decision-making process.

- The allocation of resources should follow the key
principles of equity and equality.

- Formation of linkages and capacity-building of the
institution to strengthen their future sustainability.




Key elements for collaborations: GO-NGO

e Trust

« Agreements that are respected

e Sharing of information

« Clarity on roles and responsibilities

 Flexibility shown by the institutions to
accommodate

e Ownership over processes and gender
empowerment



Community participation
In Pani Samithis

« Neswad LT L P
— Active participation of women in decision making
o Avania

— Most of the decisions and conflict resolutions
happen in the gram sabhas

— Local youth were closely involved in the
processes

— Due to cultural constraints,participation of women
even to a small extent is seen as a significant
progress






| mpact

e Quality and sufficient quantity of water made
available, increasing reliability.

 Reduced time and drudgery for women and
children

* Increased potential for women Iin engaging In
socially and economically  productive
activities.

 Unhampered education to girl child.

e Improvement in the health of women as they
don’t have to walk long distance



L earning

o Despite cultural limitations, women can participate
and exert their choices through various means
(husbands, sons) and collective efforts.

o Type or extent of participation of women may differ
but as long as transparency and accountability are
maintained in the decision-making processes through
gram sabhas and other community /public forum, it is
possible to achieve positive results.
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This presentation was made as part of “Capitalization of
Experiences Water Land & People”, an initiative of the
Swiss Agency for Development and Cooperation (SDC)
facilitated by Intercooperation and implemented in Bolivia,
India and Mali during 2005-2006. It aims at sharing and
deepening the knowledge base of SDC and partners on
Issues related to integrated water resource management.



